HGC Board Meeting
 Tuesday, Jan. 20, 2026

Minutes

President Katie Nixon called the meeting to order at 9 a.m.

Attendance
Marian Kellner, Tracy Payne, Sally Weisman, Claire Burnett, Susan Barney, Mary Ann Haar, Mara Sfara, Carrie Hammond, Sarah Dreyer, Margaret Szerejko, Lisa Bermel, Donna Stout, Julie Shushtari, Susan Izard, Mem Morrissey

· Mission Moment

Sarah Dreyer explained that she wanted to talk about the second bullet point of the GCH Mission Statement, “to share advantages of association through educational meetings, conferences, correspondence and publications.” She was struck by the conversation and delight she witnessed at the January Joint Garden Club meeting as old friends greeted each other, discussed the flower arrangements that had been created, and shared design concepts. The experience exemplifies what the garden club stands for. She appreciates all the learning experiences she has had since joining the club and the friendships she has made. 

· Consent Agenda & meeting materials

· The minutes of November Board meeting were approved.
· Katie highlighted the desire the Program Committee has to attempt to amplify some of the programs by partnering with other committees, such as the Visiting Gardens and Program Committees working on an upcoming meeting on peonies. She encouraged other committees to join together Sally for all her work behind the scenes. 

· President’s remarks 

· Post cards are ready to be passed out at our public meetings and with a QR Code directed to the website. Katie thanked Claire for making them. Tracy said they would be helpful for membership. 
· Katie asked committee chairs to submit their reports for the Consent Agenda by noon on the Saturday before the meeting.
· Katie thanked the Program Committee for arranging a successful speaker for the Joint Meeting with CT Valley. Tama Matsuoka Wong gave a wonderful talk. 
· Katie proudly announced that the November Auction made $26,872.
· Katie encouraged us to attend the upcoming classes and conferences being offered on the GCA website this spring. Claire Burnett with attend the NAL in person but others can attend the virtual opportunities. 
· Mara encouraged club photographers to submit a photo for the photography division of the Nantucket Garden Club floral show. It will be held on July 14 and 15.
· Mally is home from hospital. Feel free to send cards. 
· The February 17th meeting will be on Zoom because Katie will be away. 12 -1 pm. 

· Treasurer’s Report
Sally explained that the report in the Consensus Folder has the year-to-date expenses. The Community Fund is significant now that the auction proceeds have been calculated. Sally will be working with the committee to decide timing for payments for their projects and may buy a CD for money to be paid in the future. Katie said it is likely the plantings in May will be a considerable cost. The work at the downtown library will be phased in over a few years. Irrigation is needed for the beds. A seasonal display for the nation’s 250th will be planted out of annuals this year. Dates for planting will be announced soon. 

· Discussion items 
Communications 
Claire explained the need to expand the Communications Committee and recruit people to assist with the website, social media, and photo archives. The Board voted to approve expanding the committee for all three areas. Donna asked that a short workshop be provided to explain how the Communications Committee works.

Membership 
Tracy announced that up to twelve new members will be added to the Class of 2026. The club currently has 51 active members and the By-Laws allow up to 65. 
After reading the nominating letters, the Board voted to admit the following people into the club:
· Suzanne Miller, nominated by Susan Izard and seconded by Julie Sushtari and Sarah Dreyer. 
· Kay Doyle, nominated by Jilly Walsh and seconded by Ann Wood and Mary Ann Haar.
· Chuck Kinney, nominated by Claire Burnett and seconded by Diane Mack and Ann Wood.
· Liz Pang, nominated by Claire Burnett and seconded by Al Gatti and Donna Stout.
·  Cynthia Rubin is a transfer from the Susqua Garden Club in Fairfield, CT. She is sponsored by Donna Stout.
Five more people have been nominated and Tracy is waiting for their paperwork to be completed. They will be voted on next month. There is also another potential transfer.

· Adjourned at 9:58.



