HGC Board Meeting, Tuesday, Oct. 21, 2025

Minutes


President Katie Nixon Called the meeting to order at 11:59 welcoming us to her home on a glorious October day.

Attendance
Katie Nixon, Susan Izard, Jill Peters-Gee, Tracy Payne, Margaret Szerejko, Susan Barney, Kathy Kraczkowski, Marian Kellner, Julie Shushtari, Donna Stout, Carrie Hammond, Mary Ann Haar, Amanda Layden, Sarah Dreyer, and Gwen Love.
Zoom: Amy Schuster and for the membership discussion, club member Susan Rathgerber.

Mission Moment
MaryAnn Haar gave the Mission Moment. She reflected on the importance of cooperation between committees. As a member of Garden History and Design, Mary Ann has worked closely with Civic Improvements in the past few months to come up with the garden design for the downtown Hartford Public Library. This will be our Civic Project in the coming years. At the recent Zone II Committee meeting, Mary Ann learned about the Civic Garden design category for the AAG division of the Smithssonian Museum. In the past, GCH has documented historic and residential gardens. The Civic Project category allows GCH to use the library garden as the next garden to document for Garden History and Design project.

Consent Agenda & Meeting materials

· The September Board minutes were approved.
· A brief treasurer’s report was given.
· Katie reminded us to review the Zone II leadership meeting debriefs in the shared folder.

President’s remarks 
Katie said she is trying to work out the use of the consent agenda and is happy to help anyone who needs assistance. Please use the link that she sends in her email to access the appropriate information for each of our meetings. She also remined us that GCA has a PowerPoint on how to use Google docs. It is available for any member to watch.

Zone Meeting takeaways:
· Clubs were encouraged to keep entering flower shows and explore the regulations for club shows, GCA shows, and GCA major shows.
· Zone II chairs will be coming to our November 4th meeting. 
Other updates:
· This Friday is the deadline for the TV. 
· Civic Improvement is applying for a GCA Common Ground Collaborative grant for the library project. The deadline is February 14, 2026. It is an exciting opportunity for us.
· Katie is making a video of the project to show at our auction.
· We are eager to get people excited and behind this new project. It gives us an opportunity to make an impact on the beauty and environmental health of downtown.

Brief announcements 

1. Update on Auction
· Amanda gave an update on the donation link and ticket sign up.
· There will be live auction items and silent donations. Please drop off donations at Amanda or Amy’s house.
· There is a donation form on Betterworld.org and an opportunity to donate if you are unable to attend.
· A brief discussion was held about setting up for the auction.
· Jill Peters-Gee reported that one of the live auction items will be a safari in south Africa through Zulu Nyala. Half of the money raised goes to Zulu Nyala and half will go to GCH. Jill has been on the safari and it was fabulous.
· There will be a list of auction items sent out online.

Discussion
· The Membership Committee formed a task force with Sarah Dreyer, Tracy Payne, and Susan Rathgeber to consider how to keep our older members involved. The Associate Members category is full and we do not want aging members to resign because they cannot be moved into that category. 
· The task force proposed that we create a new category called the Past President’s Associates Group. This will allow any past president who would like to move to Associate Member status to join the Past President’s group and free up slots in the Associate Member category for other GCH members. Current associates who are past presidents would move into the past president’s category and this will automatically open five spaces in Associate Member category. 
· It was suggested that all past presidents would be able to be a part of the Past President’s group even with regular member status, but then corrected to say the new past president’s category would only comprise those who want to be associates.
· This does require change of bylaws because we are adding a new level of membership.
· Katie will send us the link to the letter where this idea is explained.
· We will continue this discussion at the November Board Meeting and vote in the New Year. 

Katie adjourned the meeting at 12:58 p.m.
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