GCH Board Meeting Minutes

 Tuesday, Nov. 18, 2025


President Katie Nixon called meeting to order at 9:00 a.m.

Attendance: Katie Nixon, Susan Izard, Jill Peters-Gee, Susan Barney, Claire Burnett, Tracy Payne, Mary Ann Haar, Kathy Kracz, Al Gatti, Margaret Szerejko, Mem Morrisey, Marian Kellner, Julie Shushtari, Donna Stout, Sally Weisman, Sarah Dreyer, Lisa Bermel, 
Zoom: Carrie Hammond and Susan Rathgerber

Mission Moment:
Marian had a GCA “aha” moment at the NAL conference in 2006. She arrived prepared with the printed platform papers and was ready to participates. She was surprised and amazed by the scholarship and quality of the conference. It was the first time she appreciated the power of GCA. She particularly enjoyed interacting with our state Congressional representatives and was delighted to discover they had so much respect for GCA members. She was so amazed by the experience, she went back a second time and it was equally impressive. She encouraged everyone to consider attending. This year’s conference is March 15-18. The theme is Get it Green: Act for the Planet. Our club offers financial support for two members to attend but cannot not cover all the costs. 

Consent Agenda and meeting materials
1. Minutes of October Board meeting were approved.
2. Sally explained the line item for the Better World fund is a “holding” fund. These funds will eventually go to Community Outreach. We will be updated in January on the amount of money made at the auction. 
3. Katie complimented the Program Committee report. We have an impressive lineup for next year’s meetings.

President’s remarks
· Katie thanked Amy, Amanda, and all those who worked hard for our successful auction.  
· Katie reminded us to try to look for new members who are in their fifties. The announcement for the January joint meeting with Connecticut Valley Garden Club will be coming after Thanksgiving. Like the last time, there will be a flower show connected to it. 
· The Federated Garden Club is holding their Flower Show in Hartford from February 20-24 at the convention center. Volunteers are needed for 2.5 hour shifts and don’t have to buy a ticket. Tracey has an electronic link for anyone who is interested in signing up. 

Brief announcements
· Communications 
Claire encouraged us to look over our committee pages on the GCH website. New photos are needed. Please include fliers, announcements, and articles and consider posting relevant information and photos on Instagram. She will be meeting with Hartford Hospital to discuss details for our March public meeting. 
· Photography
Susie Barney thanked members for the photos for the February photo show and informed us that Sue Hight will offer judges’ comments. The Photography Committee is hoping to have a show like this each year. 

Discussion Items
· Membership: 
· Proposed New Member category: Susan Rathgerber joined us on Zoom to discuss the proposal for the Past President member category. The full proposal is posted on the Consent Agenda. Marian Kellner suggested that we add to the proposal that this category has the same requirements as the Associate membership category. It was also suggested that we clarify the process for the change of membership status in the bylaws. A vote was taken to create the new category and passed. 
· Board Governance: Katie led a discussion on a proposed conflict of interest policy for Board members. Sally remarked that it is a common non-profit procedure to have a policy in place. Katie said the GCA recommends IRS guidelines and reminded everyone that our discussions and votes are confidential. A vote was taken to create a policy. The vote passed.
· Trumpet Vine: We had a brief discussion about advertising other club and organization’s events in the Trumpet Vine. It was suggested that we use our Instagram page for this kind of information in order to keep the TV from getting too long. More people are needed on the Communications Committee to help with all the work and use of social media. Katie said she is holding off on employing a designer for the website because of Claire’s great work.

Meeting adjourned. 10 a.m.




