Board Meeting, Tuesday, May 20, 2025
AGENDA




· Call to Order – 12 noon
· Attendance 

· Mission Moment – Susie Barney 1983 – friendship and shared love of gardening. W. Barry poem

· Consent Agenda – passed full agenda
1. Minutes of April Board meeting
2. Treasurer’s report – closing the books on June 30th. Send in for reimbursements
3. Committee updates

· Brief announcements 
1. Communications
· Clare – Tracy had great compost workshop. Seeking collaboration with two women farmers that she met. Yoco Roots is one of the businesses. Here to suggest we open up a public side of the Instagram account so we can share other peoples projects
· Clare would do the posting for public side. Most garden clubs have public and private side. Julie S likes to follow various CT Garden clubs and enjoys it
· Motion to make it public passed
· Brie thanked Clare for the amazing amount of work she’s been doing with communications
2. Scholarship
· Donna. Scholar thanked us for support – get report
3. Visiting Gardens
· Brie both Italy and Port are a go for trips
· Greenwich GC – A Hartford visit and asked to see private gardens June 17th is Tita’s garden, Gov. mansion and E park. 18th Brie’s garden and Hillstead

· President’s remarks 
· Big group at composing workshop. Tracy did a great job.
· Katie thanked us for a great year especially past Presidents who really helped. 
· Great Board group with each of participating
· Changes: Sally treasure. Kelly Jarvis is on nominating and will pick 3 people to be on committee. Mara S. will take over photography. Visiting Gardens Gwen Love. 
· GCA conference – idea that we are story tellers – shift emphasis from what do we do to who is served by the work we do. Discussion around liability of taking photos of children and then posting them. Start thinking about your committees and who is served by work we do.
· TV deadline is this Friday
· Susan R. asked what are we going to do when all of us want to become associate status. Sustainability of club important – Katie introduced the discussion questions below. Break up into small group to discuss. Take 15 to 20 minutes for this. Not enough young people. Club used to be intergenerational.
· Susan R is going to study this issue. 

· Discussion
Taking the long view for our club…consider the following with nothing off limits: 
1. Managing an aging club relative to associate status
2. Creating different classes of membership to attract more members
3. Cost of dues together with different classes of membership
4. Should we have a strategic plan? (Some clubs do, some don’t. There are pros and cons.)
5. What could your committee do to strengthen our staying power as a club?

· Using other organizations to spread our message – local organizations like Keney Park, Library
· Target age for new members about fifty
· Meeting times and show many can be opened to the public
· Flexible meeting times is a dead horse, also zoom options
· Culture of GCH – how do we find folk who are interested in knowing us
· Keep celebrating who we are and where we are going
· Lisa Bermel – should we meet on the weekend? What about Sunday afternoons?
· Additional category – young people participate with lower dues and less responsibility – outside of GCA like the group in Greenwich. Provisional class?
· More activities – we don’t get many people at public meetings
· Think outside box for getting members 
· Make the formality of the meetings less formal – tea sandwiches 
· Offer a year of “free trial” – we do this informally. Bring your guests to meetings and events
· Have another fund for “scholarships to club”
· Do a joint meeting with Junior League

· Adjourn – 1:00 pm 




