GCH of Board Meeting, Tuesday, Sept. 23, 2025

Minutes

· Attendance – Katie Nixon, Susan Izard, Jill Peters-Gee, Susan Barney, Al Gatti, Lisa Bermel, Marian Kellner, Margaret Szerejko, Amy Schuster, Mary Ann Harr, Claire Burnett, Amanda Laydon, Donna Stout, Tracy Payne, Sarah Dryer, Carrie Hammond, Gwen Love, Julie Shushtari

· Call to Order – Katie called the meeting to order at 9:00 a.m. She thanked Mary Ann for the glorious late summer flower arrangement. She began the official meeting by reading the GCH mission statement.

· Mission Moment — Amy Schuster entertained us with her summer gardening insight – less is more. She and her husband moved into their newly built home on Martha’s Vinyard at the beginning of the summer with plans to settle in and commence planting the gardens. She also went to NYC to welcome a new grandbaby and help her daughter.  When the day arrived to plant the gardens, she realized she didn’t want to. It was just too much effort for her this summer. Instead, she gave herself permission not to over work. Instead, she spent spend time with her grandchild. Next summer she’ll plant. Sometimes, less is more.

· Consent Agenda
Minutes of May 2025 Board meeting were approved.

Treasurer’s report
Marian Kellner requested that the budget identify the name of the fund for each fixed CD. Katie said she would look into it.

· President’s Remarks
Katie reminded us that every committee should hold a meeting to kick off the year and each committee needs to donate an item for the auction.
She also announced:
· a November 5 meeting to train interested members to become GCA flower show judges. 
· Katie and Margaret will be attending the September 25 Zone II meeting in R.I. They will be taking the Gavel Challenge plants with them. She thanked Susie, Nora, Jilly, and Claire for participating in the challenge. 
· The website needs updating. We need an improved landing page for the public to explain the work of the GCH. The board voted to approve $375 to hire Ari Mills to help with the design. Katie suggested using $300 from the President’s budget and the other $75 from the rainy day fund. Susie requested that we make sure all members names are protected.

· Brief announcements 
1. Communications
Claire explained the extensive job of being in charge of the Communications Committee and we brainstormed how she might get more help. The GCA is publishing the articles that we have written about our activities and projects. She asked each of us to consider how we might help with various communication tasks — updating the GCH calendar, press releases, digital photo archive, and social media. 
Amy wanted to know if information that is given to the TV could be used for website

2. Ways & Means - Amy and Amanda 
· Auction Wed., Nov 12th at 6 pm
· No sit down dinner
· Price $70 per person or $250 sponsorship
· Need 70 or more people 
· Please bring guests
· Silent auction with 2 or 3 larger items
· Need a volunteer auctioneer
· Trying to get members of the Hartford Library Board and Hartford Mayor to attend as a way of bringing attention to our work at the Hartford Public Library
· Proceeds will be dedicated to the downtown library and other civic activities (Civic Improvements worked all summer)
· We hope to have a link for automatic payment for auction items
· Every committee and every member needs to donate something for the auction
· Deadline for donation Oct 31

· Discussion/Action items 
1. Growing our membership ideas:
· Getting people in 50 year old-age range
· Joint meeting with Junior League (ask JL members to attend our auction)
· Invite people to attend our open meetings
· Flexible meeting times
· Possible additional membership category or non-member participation.
Susan Rathgeber, Tracy, and Sarah are forming a short-term task force to explore how other HCA clubs attract new members.

2. Proposal for donation to The Hill-Stead Museum
Brie sent a proposal for GCH to support the Hill-Stead in the upkeep of the Sunken Garden as an extension of a previous GCH Civic Project. She suggested we donate $5000 per year for 4 or 5 years with funds from our Community Fund. After a discussion, Tracy made the motion that we donate $5000 a year for four years with the provision that we get to use the Hill-Stead barn for our greens workshop every year. The motion passed 14 - 2. 

· Katie adjourned the meeting at 10:00 a.m.




