GCH Board Meeting Minutes
April 19, 2022
Meeting held via Zoom

Call to order at 10:07 am by Agnes Peelle

Present: Agnes Peelle, Susan Barney, Lisa Bermel, Diane Brown, Marnie Greenwood, Mary Ann Haar, Anne Holcombe, Nora Howard, Tita Hyland, Susan Izard, Kelly Jarvis, Marian Kellner, Kathy Kraczkowsky, Katie Nixon, Susan Rathgeber, Kristen Renehan, Sally Richter, Pat Salner, Julie Shushtari, Donna Stout, Margaret Szerejko, and Sally Weisman


President’s Report – Agnes Peelle

Please get your articles in to the Trumpet Vine.

I would like to remind committee chairs to please prepare your reports for the Annual Meeting in May.  They are to be given to Anne Holcombe, Logan Milliken, and Agnes Peelle.  Be prepared to present an abridged (if long) version of your annual report at the meeting.  And bring your committee notebooks to transfer to the incoming chair of your committee.

I propose that we vote for our annual GCH gifts to charity.  Our budget is for $450.  We have already given $150 to the Connecticut Historical Society.  For the remaining $300, I propose we donate $100 to Healing Meals Community Project, $100 to the Keney Park Sustainability Project and $100 to Knox, Inc.  This motion was seconded and approved.

A motion to accept the March board minutes was made, seconded, and approved


Treasurer’s Report – Kelly Jarvis

I have attached the proposed budget, as well as an addendum explaining our Community Fund and Civic Project projections, for the 2022/2023 program year.    There are some items I would like to discuss.  I have not yet received all our dues, so our income figure is not yet complete.  On the other hand, this year we had our biannual auction which raised $20,000, which inflates our income.  Our hosting of the Zone II Meeting this June also skews our budget.  There are both income and expenses associated with the zone meeting which make this budget appear atypical.  While to some extent they will be a wash, some of the expenses and income occur in this budget year and some next.  So, the total effect will not be clear until next year.  Finally, in balancing this past year’s expenses against the budget, we have about a $5,000 carry-over, not including any other invoices that will be deducted by our fiscal year’s end.

I would like to mention that a few committees have had increases; namely, Scholarship, Visiting Gardens, President’s Fund and Historian.  (An increase of $500 to the Historian’s budget is to address the archiving of existing photographs.  These need documentation as to event, date and identification of people.  They also need to be encased in sleeves). Our Community Fund, which looks flush, is largely earmarked for particular civic projects.  In actuality, when all the disbursements have been made, there is only about $6,900 for future projects.  This is appropriate because our auction raises money for specific items, so those sums must be spent on those announced plans.  Next year, Civic Projects is considering new ideas, and the auction scheduled for fall of 2023 would raise money for those idea(s).  

A motion to accept the proposed budget was made, seconded, and approved.


Committee Reports


Historian – Anne Holcombe

I am presenting the board a resolution to approve the annual donations of our archives to the Connecticut Historical Society.  This resolution, approved by the board, is required by the CHS.  A motion to approve the resolution was made, seconded, and approved.


Civic Projects – Katie Nixon

I have three updates on the status of our civic projects.

The iQuilt Project has received a substantial donation which enable some hardscape in the area of our plantings.  As a result, our project cannot be completed before the zone meeting as digging, wiring, cement and stonework will be disturbing the area.  iQuilt has agreed to make a banner (at their expense) with a rendering of the proposed plan and our name.

The allee of trees at the Woodland Street entrance to Keney Park has also been delayed.  The city has hired an executive director for Keney Park and has granted it $1,000,000.  They intend to renovate the parking lot and entrance road at Woodland St. this summer.  As a result, our trees cannot be planted until October.  Bartlett has gotten the supplier to keep our trees through the summer.  Amy has come up with the idea of hanging baskets of flowers on stakes along the proposed planting area for the day of the bus tour.

The Keney Park classes will start in May, spanning four Thursday mornings.  Park workers will learn how to map a plot, identify flora, and make a plan using best practices for eliminating invasives and encouraging biodiversity.  We still need GCH members to provide coffee and muffins.  I will be sending out another sign-up sheet.


Diversity, Equity and Inclusion – Pat Salner

The survey of our membership on the topic of DEI had a gratifying 80% response rate.  The results will be presented in an article in the Trumpet Vine.  Should this committee continue, we are looking at budgeting an amount to cover an outside consultant to help us with these challenges.



Membership – Pat Salner

Some status changes in membership have been requested.  Anne Holcombe, Sharon Michigami, and Brooke Mallory have requested to move from Active Membership to Associate.  Marian Beers has requested to move from Active Membership to Affiliate.  A motion to accept these changes was made, seconded, and approved. 

Accounting for these changes and the addition of our newest member (Eleanor Mullen), our membership is now 55 Active Members, 17 Associate Members (this category has a cap of 20) and 22 Affiliate Members.

Marnie’s questions about staggering committee chair terms have prompted me to consider how to educate new members on the details of the GCH structure and practices.


Photography – Susan Rathgeber 

In the interest of encouraging our members to improve their photography skills and to enter more photo contests, the Photography Committee intends to offer helpful comments from the selection committee on the photos that were submitted by our members.  Because the selected photo and photographer must remain anonymous until after judging takes place on June 14, we cannot share those comments until after that date.  However, we will be providing those comments to the photographers after June 14.


Visiting Gardens – Donna Stout 

The trip to Central Park and GCA HQ is full.  You can put your name on the waitlist in case of cancellations.  

When the Millbrook Gardens Tour invitation goes out, Marian Beers will send notice to the Trumpet Vine.  That tour is scheduled for June 10 and includes lunch; the cost is $125.



Zone II Meeting – Susan Rathgeber

As of today, 32 people have registered for the Zone meeting.  We are expecting around 70, with an additional 10 people joining us for the Awards luncheon.  

The photography portion of the flower show is in great shape.  All but one of the entries has been passed (the 20th needs to be properly mounted).  Nora Howard, the passer and class consultant, reports that the quality and beauty of the submissions are extraordinary.  GCH members should make sure they attend the show on June 15, between 10 am and 2 pm.  Susie Barney has devised a plan for publicizing the show.

Tours for Tuesday afternoon are being planned: Tom Baptist and Jack Hale will be guides with Katie Nixon and Marcia Hall accompanying them and providing information on the GCH’s civic projects in Hartford.  Tours will include the Earl Street Garden, the iQuilt, and Keney Park, including Herb Virgo’s Keney Park Sustainability Project.

Claire, Civic Projects and the Conservation Committees have been collaborating on a Power Point presentation highlighting GCH civic projects which will play on the screen during the meeting.

Plans are moving forward on decorations; the Awards Luncheon; signage; the program booklet; IDs for hostesses, guests, judges and clerks; panels for and layout of the photo show; registration details; and the technology and synthesis of the presentations.

Thank you to all the competent and dedicated members working with us on this event.


Old Business/New Business 

Kristen Renehan received an email from CIBA about a volunteer opportunity on April 30 to educate high school students at Hartford High School on how to plant and mulch trees.

Kathy Kraczkowsky thanked Susan for her tour of the New Britain Museum of American Art.  She also thanked Marian Kellner for the signs with QR codes that provide information on the trees of Elizabeth Park.

 Agnes Peelle reminds everyone that there is a plant exchange at the May meeting.


Adjourned at 11:15 a.m. 

Respectfully submitted,
Lisa Bermel 
