
The GARDEN CLUB OF HARTFORD
Board Meeting
September 17, 2024
Held at the home of Katie Nixon
MINUTES

Call to order at 9:01 am by Katie Nixon
In Attendance:  Katie Nixon, Sally Weisman, Claire Burnett, Susie Barney, Sarah Dreyer, Al Gatti, Briann Greenfield, Amanda Layden, Brie Quinby, Susan Rathgeber, Julie Shushtari, Betty Standish, Margaret Szerejko.

Mission Moment
Amanda Layden relayed how much her garden helped her heal and relax after a horrific run of family losses as well as two happy graduations this past spring.
Committee Reports – Please see below
President’s Announcement – Katie Nixon
Friday (9/20) is the Trumpet Vine deadline. We need people to submit Mission Moments for Trumpet Vine, General and Board meetings.

Minutes of May 5, 2024 Board meeting
A motion to approve the minutes was introduced, seconded and unanimously approved. The motion carries.

Treasurer’s Report – Briann Greenfield
The 2024-24 Final Budget came out slightly under budget. Call Briann if you have questions about this year’s committee budgets. Please use the check request form which can be found on the GCH website under Club Matters (bottom footer of page), when requesting payments or reimbursements. 

Briann presented a proposal to use Zelle for payment of club member dues and fees, it is linked through the Treasurer’s email. Committee Chairs are asked to help keep Briann informed of upcoming committee events needs for Zelle. Please code transfers and checks with the name of the event/workshop.

A motion to approve the use of Zelle was introduced, seconded and unanimously approved. The motion carries.

Small group discussion: Engagement within the club
As we look at the year ahead, how can we challenge each member of our club to participate in one new activity, individually and at the committee level?

Group reports:
· Length of general meetings too long, the social time, meeting and program need to adhere to the suggested time allotments.
· Visiting gardens, invite someone to come to these events. Survey club members for suggestions on gardens to visit.
· Push someone to come and try something new by reaching out directly.
· Conduct more joint Committee events and workshops.
· Publish shout-outs in the Trumpet Vine, for club members doing excellent work.
· Hands on Conservation activities such as a composting workshop.
· Come up with creative ideas to get people to read the Trumpet Vine and [utilize the GCH website].
· Keney Park, engage in another way, play golf, attend a Cricket match, etc.
· Designate a portion of the auction proceeds go towards Stewardship of past Civic Improvement projects (Keney Park, Bushnell Park).
· Encourage carpooling with new members to meetings, events, etc.
· Research how members can link our GCH web calendar their individual calendars. Color code calendar with different colors for different committees
· Pair meetings with afternoon club committee events.
· Civic Improvement should meet more consistently, create more hands-on events.
· Consider designing maintenance free Civic Improvement garden projects using native plants. 
· Flower Show Workshops 101: Floral design, Horticulture, Photography, introducing the mechanics, process, point scale, etc. for entering Flower Shows.
· Increase the number of Floral Design workshops.
· Utilize Canva (free online graphics design tool, https://www.canva.com/), and Instagram to market public and club events and workshops. Conduct a Zoom Canva workshop for Board Members.
· Conduct Floral Design, Photography, and Horticulture challenges within the general meetings.
· Engage committee workshops with other garden clubs.
· Create a Google Drive Folder for GCH Board with Committee sub-folders

Homework: start getting to engage your committee members in the above ideas.

Shirley Meneice Conference: Chicago, IL
Tracy Payne will attend Sept. 15 – 18 representing GCH
Zone meeting for Committee Chairs and Presidents: October 17th, 2024 in New Haven. Let’s organize carpools to attend this.
The meeting was adjourned at 10:05 AM.
Respectfully submitted,
Claire Burnett (for Susan Izard, Recording Secretary)
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Communications Committee Report  –   Claire Burnett       1.   Website: There are many new updates to the GCH website, website, these include calendar,  program page, annual reports, minutes, digital photo archive, a newly designed Garden  History & Design page. With assistance from Nora Howard, this page now includes l inks to  all the GCH documented gardens in the Smithsonian Archive of American Gardens. Please  check it out. Each of the committee chairs will be contacted about updates including  photos and flyers/announcements about upcoming events. Committee Chairs are  e ncouraged to submit photos from any committee events to me at  photos@gchartford.org .   Instructions for adding captions can be found on the photography committee page.      2.   GCA  Bulletin: Please consider writing articles to the Bulletin about  Civic Improvement  projects, etc.   I can assist you with submission and adding photos.     3.   Instagram Page: GCH now has an Instagram page,  @gardenclubhartford . Jennifer Labinski  is the site administrator. Members can share photos by tagging them with  @gardenclubhartford . Currently the site is private. In the future, we hope to have a public  side on which we can share announcements about upcoming public programs and events.      4.   Zone II Photo Gallery: Four photos from GCH events have been submitted recently to the  Zone II Photo Gallery, the past president’s luncheon, the Park Street@The Lyric Planting Day  and the CT Flower Collective Visit and the Tour of the Rose Garden at Walnut   Park.       
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ivic Improvement Committee
Report - September 13, 2024

Co-Chairs Kathy Kraczkowsky and Al Gatti met to begin planning this year's activities.
The next committee meeting is scheduled for October 8 to discuss the following:

a) Roles and responsibilities of committee members
b) Remaining work at the Hartford Public Library

¢) Discuss project ideas for FY25

d) Future meeting dates

The plan is to seek input from all club members regarding civic improvement project ideas for
this next year and make a decision in early February, 2025.

Hartford Public Library / Park Street ~ The planting installation occurred in June and the
plantings are doing well. Our main contact at the library is no longer working at the library.
Therefore, there was no person for us to work with regarding the remaining activities —
purchasing children’s gardening books, planting the raised portable benches, etc. Al will reach
out to the library to see if the position has been filled. We need someone at the library who will
be in charge of coordinating the remaining work to be done

Respectively submitted, Al Gatti
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Communications Committee Report – Claire Burnett

 

1. Website: There are many new updates to the GCH website, website, these include calendar, program page, annual reports, minutes, digital photo archive, a newly designed Garden History & Design page. With assistance from Nora Howard, this page now includes links to all the GCH documented gardens in the Smithsonian Archive of American Gardens. Please check it out. Each of the committee chairs will be contacted about updates including photos and flyers/announcements about upcoming events. Committee Chairs are encouraged to submit photos from any committee events to me at photos@gchartford.org.  Instructions for adding captions can be found on the photography committee page. 



2. GCA Bulletin: Please consider writing articles to the Bulletin about Civic Improvement projects, etc. I can assist you with submission and adding photos.



3. Instagram Page: GCH now has an Instagram page, @gardenclubhartford. Jennifer Labinski is the site administrator. Members can share photos by tagging them with @gardenclubhartford. Currently the site is private. In the future, we hope to have a public side on which we can share announcements about upcoming public programs and events. 



4. Zone II Photo Gallery: Four photos from GCH events have been submitted recently to the Zone II Photo Gallery, the past president’s luncheon, the Park Street@The Lyric Planting Day and the CT Flower Collective Visit and the Tour of the Rose Garden at Walnut Park. 
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Proposal to use Zelle for GCH Members 
Briann Greenfield, GCH Treasurer 
September 12, 2024 
 
Motivated by the rise of check fraud, as well as the desire to make dues payments and 
reimbursements more convenient for GCH members, I propose that we incorporate Zelle payments 
with our membership.  Use of Zelle would be an option for members; if their bank does not offer 
Zelle, or if they simply choose not to use it, payment by checks would still be available. There are no 
fees to use Zelle. 



I learned about using Zelle at a meeting of Federated Garden Club of Connecticut treasurers. 
Several clubs have successfully used incorporated Zelle, and they report that many of their 
members have adopted Zelle and that it has simplified dues payment greatly.   



I propose that we use Zelle solely for member transactions. That would include payments to GCH 
such as annual dues and program fees, as well as member reimbursements.  We may eventually 
choose to use Zelle for payments to outside venders, but in this first year of piloting the service, I 
would like to limit our use.  



Committee chairs may also choose to use Zelle to receive program fees, however, I will ask 
committee chairs to assist me with record keeping. If you are a Committee Chair and would like to 
use Zelle to collect program fees, please contact me in advance and we can discuss how to 
proceed. I will likely ask that you continue to collect your own attendance lists and be responsible for 
securing payments.  I expect to refine these processes in this pilot year and develop standard 
procedures for the future.  



Club members may also choose to use Zelle to receive reimbursement payments.  I will continue to 
require receipts and the “Check Request Form” before I issue payment.  (I’ll edit the Check Request 
Form to include a Zelle option). However, choosing Zelle will allow for faster reimbursement.  



 



--------------------------------------------------------------------------------------------------------------------- 



Click HERE for a short video explaining Zelle. 



Click HERE to see if your bank offers Zelle. 



(there are over 1,000 banks in the USA that do.) 



--------------------------------------------------------------------------------------------------------------------- 



Easy steps to pay GCH dues and program fees using Zelle: 



1. Access your bank account online 



2. Select the Pay & Transfer button 



3. Select the "Pay" button  
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Easy steps to pay GCH dues and program fees using Zelle:

1. Access your bank account online

2. Select the Pay & Transfer button

3. Select the "Pay" button 

4. Select "Zelle - Send money"

5. Choose "add a new recipient" (you will only have to do this once)

6. Type in under: 
Name: Garden Club of Hartford 

Email: treasurer@gchartford,org 

Mobile number: leave blank

7. Click "save"

8. Confirm information looks correct & select your account to pay dues from

9. Click "add recipient"

10. Click "send money"

11. Type in the amount you would like 

12. Type in the memo your name and what the payment is for – the GCH treasurer or committee chair will provide you information about what to include in the memo based on the transaction. 

13. For most banks there are additional security steps in the confirmation process, please follow accordingly. 

14. Click "Send money"

YOU ARE DONE! 

----------------------------------------------------------------------------------------------

This money is sent directly from your account to the GCH account,

no fees for anyone












